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TABLES

1. Australia,Belgium,Japan,Kenya, Morocco 

2. South Africa, Bangladesh, Italy

3. Greece, Indonesia, Mexico, Slovenia

4. Bolivia, Iceland, USA 

5. Brazil, New Zealand, Romania 

6. Germany, Hungary, Nepal, Russia

7. Chile, Portugal, Ukraine 

8. Cyprus, Canada, Peru 

9. Ecuador, France, Tunisia

10.Estonia, Iran, Puerto Rico, Sweden

11. Finland, Israel, Netherlands, India

12. Spain, Venezuela, Belarus, Switzerland, Malaysia
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WHAT IS?

Get ready to boost your organisation’s game! LevelUp is here to help your organisation assess 
and enhance its maturity in two key areas: Mission and Governance. 

Through this game, you'll identify strengths, pinpoint areas for improvement, prioritise actions, 
and create a strategic action plan.

LET´S PLAY 
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STEP 1 – SELFEVALUATION

Dive in and assess your organisation’s maturity in various categories. Use colourful pins to mark your level
from 1 to 5 based on each statement. Think of this as painting a vibrant picture of where you stand!

STEP 2 – PRIORITISATION

From your self-evaluation, choose 4 topics that need your attention. Select 2 topics from each category and
mark them with red flag pins. These don’t have to be the lowest scores, just the ones that matter most for your
growth.

STEP 3 - DISCUSSION

Gather around with the participants from different countries in your table. Choose together 3-4 priority
categories and use the discussion cards from the deck to spark insightful conversations. Share ideas, learn
from other, and brainstorm your way to brilliance!

STEP 4 - ACTION PLAN

Return to your board and pick one priority to develop a detailed action plan. Outline the steps you’ll take to
address this priority and set goals for improvement.

HOW TO PLAY

(15m)

(7m)

(25m)

(15m)
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HOW WAS THE GAME?
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KEEP THE MOMENTUM GOING

The game doesn’t end here!

Take your newfound insights and action plans back home. Gather your Board Members and
Advisors, replicate the process, and tailor your strategy to your specific situation.

Focus on one goal at a time to LevelUp your organisation.
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COFFEE BREAK 15 MIN 
followed by

JOINT OPENING CEREMONY
IN PLENARY HALL AT 17:15 hrs
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